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Our appreciation to “Iran Zamin Bank”, “Hafez Buildings Development Co.” and

«SAMEH TAKSA IRANIAN“ who have supported us and paved the way for a

professional change and a fundamental movement in creating the infrastructure of
hotel management and tourism industry in the country.
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Hyatt Hotel 1352, Mashhad
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Royal Hilton Hotel 1341, Tehran

Sheraton Hotel 1353, Tehran
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A GLANCE AT INTERNATIONAL HOTELS IN IRAN

Nearly half a century has passed since the presence of 5-star hotels with international
standards in Iran, such as Hilton, Sheraton, Hyatt and Intercontinental due to sanctions
and restrictions, and despite the obsolescence, poor operation and lack of update,
still are important models in tourism and hotel industry in Iran. Design standards,
construction, equipment and operation of luxury hotels have a very high complexity
and sensitivity; However, during the last decades, due to mentioned limitations, a huge
amount of investments in this field have been without any regards to international
standards and merely in the level of a general and basic regulations.

Settings for returning to structured basics and international standards have now been
created, and the formation of these conditions will guarantee the investment and
credibility of hotel and tourism industry society.




Benefits of the Presence of Global Brands in Hotel Management & Tourism Projects 55,5 5 6l i sWoday 50 Sl Wy e ol bl

- Increase productivity and economic justification of the project 050 solaisl dx g5 g (69000 L3Rl -

- Increasing credibility and position of investor and client as developers i drwgs lgie 4 S g 108 a L 1 oKl 5 jLel olal -
- Reduce operating costs, depreciation and manpower Sl s, 5 Sgzl ¢ ool laas o ol -

- Providing standard services with the aim of satisfying guests Jia bloges gaiaisls, Ban b o lusbiwl Sleas 4l -
- Connect to the global market and booking hotels from all around the world ol ol 5l 2 9,5, ol 5 Sl Jhb & Jlasl -
- Brand commitment in management, hiring, training, and marketing 2U,I0 g byl plastinl (i pae 10 Wiy Cadgiae g dg -
- Operation and management based on international standards el slos lsbinl b uais <o pae g 5 lo o0 ~
- Eliminate concerns about operation period and avoiding investor and hotel owner tenure Jio Sl g 5105 ale v (6,5 505 s 5L pae 5 (6,18 0 10 090 sla SIS &3, -
- Standardization of buildings, facilities and equipment gz g Slaols ] (g5lws lailiul -
- Upgrading the scientific level of the country in design and providing engineering services it Sloos &l g >l o 55aS ale o sl,1 -
- Improving the level of exploitation, customer orientation and national and international development in tourism 2558 65835 0392 55 (Mallin 5 (o anwgs 5 (55l (6700 (510 20 42 el S5 -

Increasing economic value of hotel by adding brand value to land value, cost of the construction and operation license, o A3 5 il A5 o610 0 s 5 s Wl A3 e bl A2 W gl i 039381 b i soluazdl sl ialsal

cost of construction and cost of equipment

Hotel value = Brand Value + (Land Value + Construction License Value + Construction Cost + Equipment Cost) (bems a3 + Sl a3 + SO lw dilgyp au 3 + ooy 0 )l) + 06y 035l = J=id 503,
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Meli& Hotels International, with over 70 years of experience, is a Spanish hotel chain
which is the world's largest operators of holiday resorts, and the third biggest hotel
chain in Europe. Having over 43000 employees, the hotel chain currently operates
380 hotels in 44 countries on 4 continents under the brands Melid, Gran Melia, ME
by Melid, Paradisus, Innside by Meli&, TRYP by Wyndham, Sol Hotels and Club Meli4.

In this report, we will take a brief look at two of Melid’s activities in the Middle East.

ME DUBAI (THE OPUS) H ﬁ

BY MELIA

MELIA MASHHAD M E L I ;«.

HOTELS & RESORTS
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Melia Barcelona Sky INNSIDE by Melia Amsterdam Gran Melig Jakarta Melié Sol Beach House Innside by Melia Frankfurt Niederrad,
Barcelona, Spain Amsterdam, The Netherlands Jakarta, Indonesia Ibiza, Spain Frankfurt, Germany
Melié Jardim Europa, Melig Doha Innside by Melia Zhengzhou Gran Melid Don Pepe Melia Paris La Defense Hotel

Séo Paulo, Brazil Doha, Qatar Zhengzhou, China Marbella, Spain Paris, France
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‘ME Dubai’ has turned the eyes of the
world from Burj Al Arab to itself. The
design conveys the remarkably inventive
quality of ZHA's work. Burj Al Arab,
which is known as the most luxurious
hotel in the world; Goes to hand over
the competition to a distinct competitor;
Melié Hotels International.
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ME DUBAI (THE OPUS)
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DAME ZAHA HADID (1950-2016) an Iraqi-British architect, nicknamed the
“Queen of the Curve,” was a prominent contemporary architect. Her constantly
moving and flowing designs follow the non-Euclidean geometry, creating a
new order in space. Her works can be considered an attempt to bridge the gap
between early modernism and the digital age. Her firm ‘Zaha Hadid Architects’
has designed over 950 projects in 44 countries and ‘ME Dubai’ at the Opus is the
only hotel in the world that can claim to have had both its exterior and interiors
designed by the late Zaha Hadid. She was also appointed Commander of the
Order of the British Empire (CBE) in the 2002 Birthday Honours and Dame
Commander of the Order of the British Empire (DBE) in the 2012 Birthday Honours
for services to architecture and won numerous awards, including the Pritzker
and the Stirling Prize.
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ME DUBAI (THE OPUS)
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Location: Dubai, United Arab Emirates
Opening Year: 2020
Floors: 20 floors above ground,7 below
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Located in the Burj Khalifa district adjacent to ‘Downtown Dubai’ and
‘Business Bay’, the Opus, with the area of approximately 84000 sgm, with
its distinctive, beautiful and glorious design, is the perfect sample of modern
architecture. The standards and operation of ‘ME by Melid’ is carried out in
major cities of the world using a leading approach and a vision for the future,
and this hotel will house the first “ME by Melia” hotel in the Middle East. This
mirrored glass building is occupied by a luxurious hotel with 74 rooms and 19
suits, 175 office units, serviced apartments and several restaurants.
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ME DUBAI (THE OPUS)
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The Opus is designed as two separate towers that coalesce into a singular
whole— taking the form of a cube. The cube is then carved, creating a central
void that is an important volume within the building in its own right—providing
views to the exterior from the centre of the building. The free-formed fluidity
of this eight-storey void contrasts with the precise orthogonal geometry of the
surrounding cube. The two towers are linked by a four-storey atrium at ground level
with a bridge connecting 71 metres above the ground. This three-storey, asymmetric
bridge is 38 metres wide.
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ME DUBAI (THE OPUS)
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The lobby sits directly under the Opus’ signature
void, which forms its glass ceiling. Three stories
of galleries with projecting balconies ring the
perimeter of the space. Gleaming white marble
floors are highlighted by the golden edges of
plush curved seating areas, upholstered in a rich
burgundy. Slim golden edges top the glass
balustrades of the balconies, which are set at an
angle filting back from the undulating edges.
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ME DUBAI (THE OPUS)

RECEPTION
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A golden wall curves behind the white hotel
reception desks, which are angled and lit by
strips of lighting that match the balconies above.
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ME DUBAI (THE OPUS)

GUEST ROOMS
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All the rooms and suites of “ME Dubai” are congruent with Dame Zaha Hadid’s signature Design.
Her organic shapes, flowing in appearance, combine with geometric structures, to create positive
energy and a calming, serene mood.
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ME DUBAI (THE OPUS)

WELLNESS CENTER LOUNGE
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ME DUBAI (THE OPUS)

BOTANICA BAR

RESTAURANTS

Together with the “ME Dubai”, the Opus will house 12 restaurants as well
as a rooftop bar.
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Toranj 5-Star Beach Resort Hotel
Kish Island, Iran

Pardis 5-Star Hotel
Kish Island, Iran

Aftab Commercial Complex
Tehran, Iran

Melli Bank Residential Complex
Kish Island, Iran

Mashhad Mall Complex
Mashhad, Iran

Goldasteh 4-Star Hotel
Isfahan, Iran

Shahr-E-Danesh Project, Tehran University
Tehran, Iran

Mahtab Commercial and Residential Tower
Qazvin, Iran
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Headquartered in Stockholm, Sweden-based SPEED AGE Consultants is the official
representative and work partner of some of the top infernational brands, consultants, and
hotel operators including John R. Harris and Cedervall and more. SPEED AGE’s Middle East
branch, titled “SPEED AGE ME” was established in Tehran in 2006, and has been active as a
Swedish-Iranian consultant since. Boosted activities in Kish free-trade zone, prompted the
establishment of a subsidiary in this region fitled “SPEED AGE Kish” in 2015. With
nearly 100 experts in various disciplines of construction, SPEED AGE specializes in
consulting, designing, supervision, execution, equipment and operation of multi-purpose
mega-projects, recreational and tourism projects, hotels and commercial, office and
residential complexes.
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SPEED AGE OPERATION CYCLE

SPEED AGE’s expert focus on economy, profitability, and operating structure
of projects, based on R&D, is a hallmark of SPEED AGE’s considerable
distinction among clients and investors. With the aim of increasing the
credibility and interests of capital owners, by using its experts in the departments
of socio-economic studies, capital management and other technical and
engineering departments, this consultant has created a forward-looking
approach to projects. Thus, the final result will fulfil much more than the initial
expectations and predictions.
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MASHHAD
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After 5 decades, ‘Melid Mashhad’ is the
first 5-star hotel in lran that will carry
out design, construction, equipment and
operation in accordance with all the
international standards. ‘Melid Mashhad’
is constructed on a distinct and unique
location and it was necessary to design
and construct a deserving building on this
exceptional location. The proximity and
direct view of the hotel to Razavi Shrine
has created a unique opportunity in
which the world’s best should play a role.
SPEED AGE, along with the investors,
sponsors and other influencers of this
project, has done its best to create a
fundamental change in the field of hotel
and tourism industry in the country, near
one of the popular Muslim attractions.
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Designing hotels with world-class standards by foreign consulting engineers, costs
millions of dollars. Melid Hotels International considers SPEED AGE International
Consultants to be technically and professionally qualified and has given 70 years
of study, knowledge and experience exclusively to this company. These standards
include 1415 pages in various sections of architecture, interior, equipment, acoustics,
mechanical and electrical installations, BMS and operation, which are an important
and valuable asset of Melid. By holding several expert and managerial meetings with
the European team, all standards mentioned in Speed Age have been designed and
implemented, and the technical documents of Melid Mashhad have been fully
approved by the European team. These comprehensive standards are now established
in SPEED AGE as its technical and expert knowledge.
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MELIA MASHHAD

PORCELAIN
CERAMIC TILE

CURTAIL WALL
GLASS TYPE-C
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METAL
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U-SHAPE

PORCELAIN
CERAMIC TILE

PORCELAIN
CERAMIC TILE
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The 5-star Melid Mashhad has an exceptional location as the
closest 5-star hotel to Razavi Shrine. Hence, in designing the facade of this
project, the visual interaction between the shrine and the hotel has been
considered along with creating a modest and at the same time a distinct
design. Melid Mashhad has 234 rooms, 26 suites, a presidential suite,
6 restaurants and cafés, two highly-equipped wellness centres
(with  swimming pools, saunas, spas and gym), conference and
banquet halls, meeting rooms, a VIP Lounge at highest level floor, kids’
club, roof garden, a view point and more.
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MELIA MASHHAD
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Due to the necessity in maintaining the spiritual connection of tourists with Razavi
Shrine, as well as the criteria of Samen Municipality regarding facade design, a
modest, humble and introverted facade has been designed for ‘Melid Mashhad’.
The proximity of the hotel to the Shrine, and the fact that the Golden Dome and
Goharshad Mosque can be clearly seen from the hotel location, has emphasized on
an appearance combined with respect and avoidance of any flaunting.
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MELIA MASHHAD

VIEW POINT
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One of the unique points in the design of ‘Melid Mashhad’ is creating a relaxing
atmosphere full of clarity and sanctity as a sanctuary in the highest level of the hotel
for pilgrims and maintaining their visual and spiritual connection with Razavi Shrine.
Mirror-work and special lighting along with a gentle flow of water, have given an
extensive sense of spirituality and has provided a peaceful environment in establishing
a deep spiritual connection with the eighth Imam of Shias.
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MELIA MASHHAD

LOBBY
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The interior of the 3 lobbies of ‘Melid Mashhad’ is designed based on the integration and
unification of all elements in connecting these floors. The elements on floors, ceilings and
walls help create a homogeneous form; And create a unique space for different functions
such as elevator lobbies, reception, lobby lounges, atrium and mirrored areas. For more
unity throughout the design, the same mirror-work used in the inner courtyards of Razavi
Shrine has been applied to these spaces. A mirror room that creates a beautiful and bright
effect for greeting guests.
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MELIA MASHHAD

GUEST ROOMS
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In order to create integration as well as maintaining authenticity in guest rooms
floors, Persian ancient arts and a color associated with that art has been used
separately in each of the 7 floors. Creating a pleasant and relaxing environment,
harmony and attention to ambience and depth balance are the concepts that have
played an effective role in the interior design of the guest rooms.
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MELIA MASHHAD

PRESIDENTIAL SUITE

PRESIDENTIAL SUITE



MELIA MASHHAD

AKIK

‘Ceramic Pottery’

SAFFRON

‘Toreutics’
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‘Persian Miniature’

G S s

e

‘oipld e

OJ_A)‘

TURQUOISE

‘Persian Calligraphy’

OPAL

‘Qashani’

ROCK CANDY

‘Persian Woodwork’

AZURE

‘Enamel’
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TURQUOISE ROOM

THE COLORS
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Persian arts used in all 7 residential floors includes the AKIK room
with the art of Ceramic Pottery, OPAL with the art of Qashani,
SAFFRON with the art of Toreutics, ROCK CANDY with the art of
Persian Woodwork, EMERALD with the art of Persian Miniature,
AZURE with the art of Enamel and lastly TURQUOISE with the art of

Persian Calligraphy.
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MELIA MASHHAD

EMERALD SUITE
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The vision based on the ‘Development of Sustainable Economy’, ‘Understanding Market Needs’
combined with the art of architecture and international standards in the design, construction
and operation of ‘Melid Mashhad’, is the first fundamental step in an effective use of knowledge
and experience and international standards of world hotel management for a full compliance
with the standards of international 5-star hotels in Iran. This valuable effort, in continuation of its
principled path, has paved the way for the formation of the required infrastructure, implementing
the principles of international hotel management and establishing one of the main pillars of
the tourism industry in the country. The result of this successful effort, in addition to benefits
and credibility for investors and clients, is the creation of an appealing environment with the
aim of maximizing the well-being of hotel guests in accordance with the guidelines of the
World Tourism Organization (UNWTO) in Iran.

Years of continuous effort and taking a difficult and expert path in carrying out international
standards, has led to the deposition of deep knowledge and exclusive expertise in designing

5-star hotels at SPEED AGE.
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